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Empowering your financial future through innovative
strategies and transformative solutions.
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ABOUT
OUR COMPANY

With over 20 years empowering large enterprises across India and the Middle East,
Hakeemi Financial Consultancy & Transformation provides strategic financial guidance to
help businesses reach ambitious goals. Our experts dive deep to understand your
operations, then leverage analytical models, bespoke KPI dashboards, and data
visualizations to deliver actionable insights.

Our services encompass everything from high-level advisory to detailed budgeting, cost
optimization, and process enhancement. We customize financial best practices to boost
profitability, streamline operations, mitigate risk, and drive well-informed decision making
for sustainable growth.

Armed with state-of-the-art tools, our team operates as an extension of your financial
leadership in plain language. We become long-term partners in prosperity through
financial mastery, guiding global expansions and daily decisions with equal dexterity.
Contact us to elevate your business to new heights.
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OUR
FOUNDER

Hakeem Fakhruddin, the founder of Hakeemi
Financial Consultancy & Transformation, is a
distinguished finance expert with over 20 years of
experience in the Middle East and India. His
career spans high-level management roles at
multinational corporations, where he developed
expertise in  financial planning, analysis,

budgeting, costing, project finance,and strategic
counselling.

Hakeem has led initiatives that have significantly

boosted profitability, optimized operations, and g = :
mitigated risks. His accomplishments include e s
numerous leadership awards and the development HakeeTOEgil;“Uddm
of fiscal frameworks that have driven substantial Hakeemi Financial Consultancy
revenue growth and cost efficiencies & Transformation

CORE
COMPETENCIES

Budgeting & Forecasting: Creating precise Process Optimization: Enhancing

financial forecasts to guide strategic efficiency through streamlined processes &
decisions. automation.

P&L Management: Ensuring profitability Internal Controls: Strengthening controls
and financial stability. to mitigate risks and ensure compliance.
Financial Analysis: Evaluating past Risk Assessment: Identifying and
performance and forecasting future managing risks with effective mitigation
outcomes.

Bid Support: Providing financial insights for

Costing & Pricing: Developing tools for successful bids and contract negotiations.
effective cost management and pricing.

Project Finance & Valuations: Managing
project finances and business valuations.
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OUR
SERVICES

Financial Planning, Analysis & Reporting

We offer comprehensive financial modeling, analysis, and reporting to ensure accurate
forecasting, budgeting, and decision-making. Our team delivers customized financial
statements, conducts variance analysis, and provides essential insights, helping
companies in tracking performance, optimizing resource allocation, and making informed,
data-driven strategic choices.

Costing and Pricing Templates

We create structured valuation and pricing templates that assist businesses to compute
and regulate expenses, enhance pricing tactics, and streamline decision-making. These
templates encompass thorough financial information such as material expenditures,

overheads, and profit margins, guaranteeing precise cost control and pricing for multiplied
profitability.
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Performance Measurement and Improvement

We develop customized performance measurement frameworks to track key business
metrics, identify areas for improvement, and enhance operational efficiency. By analysing
KPIs and business processes, we provide actionable insights that help organizations boost
productivity, increase profitability, and achieve sustainable growth.
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Process Optimization

We specialize in identifying inefficiencies inside financial procedures and executing
solutions to refine workflow, reduce expenditures, and expand accuracy. By utilizing
automation and refining systems, we assist businesses to streamline operations, heighten
financial performance, and accomplish long-standing operational distinction.
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Operational Finance

We focus on improving financial operations through effective cash flow management,
working capital optimization, and financial process automation. Our operational finance
services are designed to enhance efficiency, reduce costs, and ensure alignment with
financial objectives, permitting businesses to sustain strong financial health while scaling
operations.
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Business Strategy and Planning

We propose strategic financial advisory services, accentuating budgeting, forecasting, and
long- standing business planning. Our experts collaborate with clients to cultivate
actionable business strategies that align with their goals, ensuring sustainable growth,
financial stability, and a competitive advantage in the market.
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WHY
CHOOSE US

20+ Years of Expertise: Decades of experience across the Middle East and India,
ensuring deep financial insight.

Tailored Solutions: Our customized financial strategies are designed to align
perfectly with your business goals and specific needs.

Proven Results: We have a solid track record of enhancing profitability, improving
operational efficiency, and driving business growth.

Comprehensive Services: We offer end-to-end financial consultancy, covering
everything from budgeting to risk management and process optimization.

Innovative Tools: Leveraging advanced analytical models and automation for
data-driven decisions.

Client-Centric Approach: A dedicated, hands-on partnership focused on
long-term success and sustainable growth. operational efficiency, and driving
business growth.

Choose us for a financial consultancy that truly understands and addresses your
unique challenges!




Your financial goals are just a conversation away.
Reach out today for a consultation and discover
how we can help you navigate your financial
journey with confidence.
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TOUCH WITH US

¢ 965 97610786 Email: info@hakeemi.org

website : www.hakeemi.org



